
 

 

 

 

 

 

 

SIPSAW – School Improvement Plan for Student Achievement and Wellness 

 
Goal 
 
Literacy: We want to improve our students’ Reading Comprehension.  We 
want students to make better sense of the texts that they read.  Specifically, 
we will target their ability to make connections beyond the texts that they 
read.  We will measure their comprehension levels using the Fountas and 
Pinnell Benchmark Assessments.  
 
Numeracy: We will continue to focus on the fundamentals of math, 
specifically numeracy development (adding, subtracting, multiplication, 
division).  We will determine where students are in their numeracy 
development using Lawson’s continua. We will apply precise strategies and 
construct targeted opportunities to move individual students further in their 
proficiency in math.  We will also look how students interpret word problems 
and translate them into math statements in order to solve the problem. 
 
Wellness:  We will focus on strategies that build a sense of belonging and 
security within our school body.  Students who feel that they belong and feel 
safe are more successful at school and in life. 
 

 



 

 

Plan 
 
Literacy: 
• Develop a firm understanding of the UCDSB’s Comprehensive Literacy Model. 

• Build teacher capacity around before, during, and after reading strategies for readers at 
different levels of achievement. 

• Practice teaching these strategies in our classrooms and have a clear understanding of 
what success looks like. 

• Measure student improvements, reflect, and make changes if necessary. 
 

Numeracy 
• Notice and name strategies and the underlying big ideas in students’ work. 

• Apply precise supports, at the right time, in the right way to move student learning 
forward.  For example, we will use games that precisely practice the strategies and 
develop key ideas that are needed for development given a specific student. 

• Continue to develop comfort, understanding, and precision of the use of tools, models 
and representations of mathematics. 

 

Wellness 

• Re-energize the buddy program for term 2. 

• Identify and mentor students who receive frequent interventions for behaviours.   

• Invest in school wide activities that promote a sense of belonging, connection to others 
and wellbeing through play (e.g. Jump Rope for Heart and Winter Carnival) 

• Bring back a focus on character education; notice, name, and recognize character 
achievement in our students. 

 

Reflection/ Year in Review:  Posted June 14, 2019 
 
Literacy 
Our literacy team reviewed the UCDSB Comprehensive Literacy Model. We 
selected the ‘Read Aloud’ as a focus to improve student reading 
comprehension.  A ‘Read Aloud’ occurs when a teacher reads a text with a 
purpose and focus to a group of students (in this case the entire class).  While 
reading to the class, the teacher stops, wonders, anticipates, makes connections 
out loud, models their thinking, and invites students into the conversation.  
During this interactive phase, we investigated Accountable Talk to ensure active 
listening to others and have students build from each other’s ideas.  
Accountable Talk increases student engagement and prevents a passive 
presence during an activity such as a Read Aloud.  When students are talking, 
teachers are listening, assessing, and guiding the discussion towards a planned 



 

 

purpose or another learning opportunity.  In the end, our student’s reading 
comprehension levels climbed when evaluated by Fountas and Pinnell 
assessments, but we need to continue the work in the upcoming year. 
 

• 88% of students, for whom measurable data was collected, have advanced at least 
one reading level since January. 

• 68% of students have improved their reading by at least 3 levels since October, as 
measured by Fountas and Pinnell Reading Assessments. 

 
Numeracy 
Using knowledge gained the program department at the Board level, our team 
explored the strategies needed to add, subtract, multiply and divide numbers.  
This work strengthened students’ comfort with working with numbers and 
allowed them to focus word problems more fully without arithmetic getting in 
the way. 
 

 
 
From February to June, our students made substantial gains in the 
sophistication of the strategy that they selected.  For example, 29% of students 
selected no strategy in February when solving word problems.  As of June, all 
students were able to select a strategy of some sort, with most students 
selecting a strategy from the ‘Working with the Numbers’ (sophisticated) group. 
 
This increased confidence with ‘Working with the Numbers’ is beginning to 
transfer to other strands in math (e.g. measurement) where students work with 
numbers in a context.  Next year, we look to push this learning out to other 
teachers on staff. 
 
Wellness 
During the second term, we activated the strategies that we committed to in 
February.  We re-energized the buddy program and it was featured in the Spring 
Edition of What’s happening in Upper Canada – South Grenville Family of 

https://www.youtube.com/watch?v=OpWB6Mj5m4s&feature=youtu.be&fbclid=IwAR3K27_KyabGJXNjnKR5tMrED7y7i8C-NhYYzHDCDY7j9NGowHQ88xNTnK4


 

 

Schools.  Further, most staff linked up with students who persistently needed 
extra help, providing friendly support when things were difficult.  A series of 
play-based activities have been provided to students over the course of the 
term.  In June, we are excited to participate in the Jumpstart Games (thanks 
Canadian Tire!) and hosted a community engagement night where we will 
enjoy: food, a read aloud to model our reading strategies to parents, a short 
except from the upcoming musical “The Seussical”, and the showing of the 
movie “Horton Hears a Who!”.  During these events, we try to have fun, 
celebrate each other, and learn a little along the way.  Next year, we will likely 
investigate strategies that help students cope with stress.  Further, we will look 
to include greater student and parent voice where possible. 
 

 

https://www.youtube.com/watch?v=OpWB6Mj5m4s&feature=youtu.be&fbclid=IwAR3K27_KyabGJXNjnKR5tMrED7y7i8C-NhYYzHDCDY7j9NGowHQ88xNTnK4

